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Design Process and Collaboration:
A Smarter Way to Collaborate ????



An Industry Based on Traditions





Disrupter









From the Architect’s POV:
Why Can’t We Be the Disrupter?



With the number of new builds growing 
and as schedules are compressed –
a new streamlined way of working is a must.



Design Process and Collaboration:
A Smarter Way to Collaborate –
Starting the Conversation 
(Food for Thought)



The Three C’s:
Cooperation, Communication & Collaboration



The Goal:
Elevated Cooperation 
Effective Communication  
Efficient Collaboration



Cooperation:
• Owner, Architect and Shipyard – A Unified Team?
• Assembling the Key Players and Responsibilities
• Developing the Comprehensive Overall Project Schedule

• More than shipyard’s Phase deliverables and production milestones
• Setting owner’s decision milestones based on yard phase deliverables
• Setting architects’ presentations based on yard phase deliverables



Communication:
• Communication Channels and Protocols
• Closing the Feedback Loop
• Drowning in Emails

• Assembling key decision makers for Skype/WebEx/GoToMeeting

• File Sharing Platforms – Cloud Based



Collaboration:
• Early Development of GAP before Contract GAP
• Expedite the Decision making Process

• Every Stakeholder in the Room

• BIM Technology
• Building Information Modeling – Design and Documentation in 3D

• File Platforms – Cloud Based via Google, Microsoft
• Utilizing WebEx, GoToMeeting or Skype vs. Travel



Thank You
Visit Studio DADO at Booth 337

and like us on 
Facebook and Instagram @studiodado.


